Agreed Report Board of Management Meeting Wednesday March 12th 2025.

​A Board meeting took place in the school on Wednesday 12th March at 7 p.m.  
The meeting was opened by Chairperson Keith Dransfield.  The opening prayer was led by Keith.    
Minutes of the previous meeting were proposed and seconded.

Correspondence
Correspondence was read out

Principals Report
Principals Report was presented. It included the details of enrolment, staffing, curriculum, ethos, extracurricular and fundraising. See some of the following details from the report.  
Principal’s Report 12/03/2025
January- March 12th - Disruptions
We were due to return to school after Christmas on Monday 6th January, however due to the forecast of snow and ice the school remained closed on that day.  The school reopened on Tuesday 7th January and we had slightly later opening times of 10 a.m. in the latter days of that week.  It was a disruptive week. The Melleray bus was unable to run most mornings that week.  
Unfortunately, Storm Eowyn hit Ireland on Friday January 24th and all schools in Ireland were closed on that day.  Thankfully Waterford wasn’t as badly affected as other parts of the country and we could return to school on Monday 27th January.  

First Aid
Teachers and SNAs had First Aid Training after school on Monday 13th January.  

Enrolment
We currently have 192 pupils in the school, it was 191 at our last meeting.  One child didn’t return after Christmas but we had a new enrolment in 3rd Class and another new recent enrolment in 5th Class. 192 is the same number that was on our system for 30th September 2024.   
We have 17 enrolment forms returned in to the office for the incoming Junior Infants for the 2025/2026 school year.   Two new pupils will be enrolled in Le Chéile. 
19 children are due to leave from 6th Class mainstream.  1 child from 1st Class is moving school in September as his family have moved house.  Two children are due to leave from Le Chéile.  

Staffing
● Teachers- 14 posts including the Principal being covered by 17 teachers and 15 EAL hours per week covered by 1 teacher and another 5 hours per week covered by another teacher.  
●SNAs – 6 full time positions covered by 8 SNAs ( job share and 2 working part-time hours)
● Bus Escorts - 5 positions covered by 6 people.  

Work Placement
●One student from Mary I college doing a work placement from January to March.  He is finishing up this Friday 14th March. 
●One student from SETU Waterford studying early childhood is currently on placement since 21st January and will finish up on May 2nd.   
●We also had one SNA on work placement for 6 days during January and early February. 

Curriculum
Reading Eggs
Leonie O’ Brien organised our renewal of Reading Eggs for Junior Infants up to 3rd Class.  

Literacy & Maths Stations Literacy and Maths Stations are taking place across a number of different classes in the school with SET teachers going in to support classroom teachers for these. 

Seachtain Na Gaeilge 
Seachtain Na Gaeilge is currently running in the school, we started it on Monday and the staff and students are making a great effort to promote Gaeilge and Irish culture over these past couple of weeks.  Thanks to Máire Kearney for organising Seachtain Na Gaeilge. Paired comhrá between different classes took place during the week, Irish musicans from Comhaltas visited the school today and Amy Landers will be in tomorrow for Irish dancing with all the classes.   We will have a Lá Glas and an Irish Assembly/Ceolchoirm this Friday. 3rd to 6th classes will also have a tráth na gcéist at a later date.     

Library Visits
A number of classes also had recent visits to the library in Cappoquin. 

World Book Day
World Book Day took place on Thursday 6th of March and a large number of the children dressed up as their favourite book characters and brought in their favourite books.    
We distributed the World Book Day tokens (worth €1.50 per child) this week. There is a Scholastic Book Fair running in the school this week.  

Music
Our school choir (comprising of children from 4th to 6th class) performed at Peace Proms in SETU arena Waterford on Saturday 25th January. It was a brilliant afternoon of performance and the Cappoquin choir were excellent.  A huge thanks to Mrs Veale for all her preparation of the choir and thanks to Mrs Moore and Mrs Scanlan for helping with the rehearsals. Thanks to all three teachers for giving up their Saturday to go the Peace Proms with the choir.  

Credit Union Quiz
Well done to our two school teams who entered into the Credit Union quiz which took place in Dungarvan on Monday 10th February.  Both teams performed well. Thanks to Mr Casey for preparing the teams and thanks to Mrs Veale for attending the quiz on the night.

West Waterford Cuman na mBunscol GAA & Sports Quiz  
We also had two school teams enter the West Waterford Cuman na mBunscol GAA & Sports Quiz  on Wednesday 22nd January.  Again both teams performed well and enjoyed the quiz. 


Safer Internet Day
Safer Internet Day was on Tuesday 11th February and the teachers did a number of online safety lessons around this time.  Details about the Webwise website (a hub of information about online safety for kids) were shared with all the parents through Aladdin.
SPHE
The 6th Class pupils had an RSE talk with Susan Abrook on 3rd of December.  Teachers have been teaching the Stay Safe programme to their classes at the start of this second term. 


Bí Cineálta 
Bí Cinealta is the new Anti-Bullying Policy Framework for schools.  All schools must have a Bí Cineáta policy in place for the 2025/2026 school year.  Martin Delaney and James Casey attended Bí Cineálta training on Wednesday 15th January.  In line with all other PRIMARY SCHOOLS the school will close for a half day to enable teachers and SNAs learn about Bí Cineálta and to work on the policy for it.  We are suggesting Friday 11th April as a day where the children will have no school as this was originally due to be a half day with it being the day of the Easter holidays.  The children will now finish up at their normal time on Thursday 10th April for their Easter holidays.  

Ethos
Catholic Schools Week ran from Sunday 19th to Saturday 25th January. Mr Casey organised a number of activities in the school that week including a visit from the Servant Sisters.  We postponed Grandparents Day until Tuesday 18th February.  We invited in the grandparents of the 1st Class and the 5th Class children to come to visit their grandchildren at school. We had a great turnout of grandparents.  Firstly, the grandparents went to the classroom or school library. The children participated in a prayer service led by Fr Keogh. There were then a few other activities, poems read out and a question & answer session. Afterwards all the grandparents and the children went down to hall for some refreshments.  Thanks to all the grandparents for coming in, thanks to Mary Flynn with help from Mary Casey and James Casey for preparing the hall and serving the teas/coffees. A big thank you also to Mrs Veale & Ms Price for all her work in preparing the two classes.  Thanks also to Mr Casey for organising and overseeing Catholic Schools Week here in the school.  
Confirmation will take place in Cappoquin on Saturday 29th March. Ceremony of Commitment and Light took place for the Confirmation class on Friday morning last.  The school with the help of the Parents Association have purchased Gowns for the children to wear on the day of the Confirmation.  
First Confession
Our First Confession will take place on Tuesday 8th April at 7p.m. with the Enrolment Ceremony for the Communion Class on Wednesday 26th March at 10 a.m
First Holy Communion will take place on Saturday 10th May 
All classes attended Mass on Ash Wednesday, 5th March. 


Sport 
Gaelic Games
Cuman Na mBunscol
We participated in the hurling and camogie mini 7s in Tallow on Tuesday March 4th. Our girls lost to Ballyduff Upper in the 7s and played Knockanore and Tallow in friendlies.  Our boys lost to Knockanore in the 7s and had a very good practice match against Ballyduff Upper. The 15 a side competitions in hurling and camogie for our senior classes will start up soon.  

Soccer and FAI 5 a side
The FAI primary schools 5 a side took place in Cappoquin on Wednesday 5th March. We entered 2 boys’ teams and 2 girls’ teams.   All 4 teams acquitted themselves well.  
Again thank you to the soccer club for continued access to the astro pitch.   

Badminton
On Thursday 13th February 2 boys’ teams and 1 girls’ team participated in the schools Waterford Badminton Competition on Cappoquin.  One of the boys’ teams won their section out.  That same  boys’ team also played in the schools Munster Badminton Competition in MTU arena in Bishopstown on Wednesday 19th February. Thanks to Bridget Murray and Blackwater Badminton Club who organise everything on behalf of the school for the badminton competitions. Thanks to Bridget for attending the Munster competition.  

Tennis
All classes have tennis with Shelley Mernin from Dungarvan Tennis Club on Fridays from February 28th until March 21st

Swimming 
Le Chéile 1 and Le Chéile 2 have had regular trips to the swimming pool in the Aura Leisure Centre Youghal during the first term. 

Active Schools
For active schools we are focusing on the fundamental skill of jumping during March.  

End of Principal’s Report.

Child Protection
Oversight Report was presented by Martin Delaney.

Health & Safety Report
 Report prepared by James Casey, Health & Safety Representative.  

Solar Panels
5 new quotes have to be got and re-submitted.

Finance
Report was presented by Sheila Curtin. 
2023/2024 accounts are gone to the Accountant.

Irish Water
The most recent Irish Water bill was discussed.

Admissions and Enrolment Policy
See updated Policy.  This will be attached to the school website.

Votes of sympathy are extended to the family and friends of the following:
· Margaret Cunningham Co Offaly.  
· Jerry Bergin of Castlenknock & formerly of Cappoquin. 
· Katherine Moynihan. 
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